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May 3, 2005

Dr. Janice Franklin, Director

University Library and Learning Resources Center

Alabama State University

Montgomery, Alabama

Dear Dr. Franklin:

I am pleased to submit my report on the space requirements for an addition to the University Library and Learning Resources Center at Alabama State University.  In accordance with the “Statement of Agreement” I signed with the University on April 20, 2005, the report addresses “the operational and programmatic needs of the proposed library expansion and the projected space requirements.”

As I stated in the report, this document provides sufficient information to enable the University to develop budget and spatial estimates for an addition.  In order for project design to begin it will also be necessary to develop a set of detailed space requirements for each space in the addition as well as a set of overall building requirements.  The design architect will need this information before the planning effort can start.

I would be pleased to continue working with you, your staff, and members of the University community in completing the programming for the addition.  As you know, I will be out of the country between May 27 and June 23.  I would be available to work on the project beginning in early July 2005.

I very much appreciate the invaluable assistance provided by you and your associates during my visit to campus.  I would welcome the opportunity to work with you again.  Please let me know if I may be of further assistance.

Sincerely,

Alabama State University

Levi Watkins Library and Learning Resources Center

Library Expansion Project Space Requirements

Jay K. Lucker, Consultant

This document summarizes the consultant’s recommendations regarding space requirements for an addition to the Watkins Library related to the establishment of a number of new academic programs.  The findings and recommendations provided are based on a series of meetings with the library director and senior staff and with members of the ALASU administration on April 25-26, 2005.  The consultant also drew upon a number of documents and reports including capital funding requests, library reports and statistics, accreditation reports, and planning documents.  The recommendations draw upon current standards for planning academic and research library buildings and upon the consultant’s 45 years of experience in planning academic library facilities.

The major focus of this report is to outline the space requirements directly related to a number of new academic programs that have been or shortly will be established at ALASU.  There were six programs identified in the original court settlement:


Master of Accountancy


Bachelor of Science in Health Information Management


Master of Occupational Therapy


Doctorate in Clinical Physical Therapy


Doctorate in Educational Leadership, Policy and Law


Doctorate in Microbiology

In addition, the consultant was given a list of three additional programs growing out of the new health initiatives and was instructed by the ALASU administration to include requirements for these programs as well :


Master of Prosthetics and Orthotics


Master of Rehabilitation Counseling


Bachelor of Science in Rehabilitation Services

Scope of Report

This report included space requirements for collections, readers, staff, and services directly associated with the nine new programs listed above.  The report also includes information and recommendations regarding space requirements in the existing library building that are related to the new programs as well as to existing ones.  Finally, there are a number of general building issues that relate to existing space and that would affect both current and new programs.

This report provides sufficient information to enable the University to develop budget and space estimates for the addition including site requirements and total square footage.  The report, however, does not include the detailed information required for an architect to design the building.  In order to proceed with schematic design and further steps, detailed building program statement forms are required for each area in the addition.  These forms would include the following information:


Name of area


Net square footage


Function


Supervision and personnel


Space requirements: collections, readers, staff, furnishings, equipment


Relation to other areas (critical adjacencies)


Environment (in addition to overall building conditions)


Special requirements

In addition, a complete building program would include general requirements in the following categories:


Acoustics


Aesthetics (interior design)


Art and exhibits


Ceiling heights


Clocks


Data and electrical requirements


Elevators


Emergency systems (lighting and power)


Environment (temperature, humidity, air filtration)


Floors: loading, covering


Furnishings


Handicapped access


Lighting


Plumbing


Restrooms


Security


Storage


Telephones

Planning Issues

1.While it is feasible to identify a number of specific spatial requirements connected with the new academic programs, it is also important to recognize that there are a number of functions and services that already exist and that would be used by students and faculty associated with the new areas.  Specifically, functions like the entrance and lobby, circulation and reserve, reference, microforms, library administration, and the curriculum collection are already in place and it would not make sense to duplicate these in the addition simply to serve the new programs.  Most of these areas, however, are inadequate to serve the existing user community much less a significantly expanded one.  The report, therefore, includes space requirements associated with expanding and improving functions and spaces related to both new and existing programs.

2. Space requirements for the new programs reflect both the impact of the additional population as well as the specific requirements related to the several disciplines.  The program reflects, among other things, the nature of the literature associated with each field as well as the way that education programs are structured.  Some examples:

· The increasing dependence upon electronic resources in health-related fields (need more computer workstations and connectivity.)

· The continuing dependence in education on monographic literature including historical information.

· The importance in all fields of library literacy programs.

· The dramatic increase in collaborative modes of learning (need more group space.)

· The need for individual, enclosed, assignable space for graduate students writing dissertations in education.

· Heavy use of current print periodicals by doctoral students (health, education, and science.)

· Significant increase in the use of non-print materials – CD, DVD, video – in all fields requiring collections, listening and viewing facilities, group access, and staff support.

· The explosion in the use of portable electronic devices and the associated need for connectivity, both wired and wireless.

3. The space recommendations in this report draw upon the “Standards for College Libraries” published by the American Library Association in 1995 and that are recognized as the most authoritative document for planning academic library space. The specific standards that relate to this project and that are used to develop square footage requirements are concerned with collection size and seating.

Collection Size

The ACRL standards for collection size which are most relevant:


Allowance per FTE faculty member

100 v.


Allowance per FTE student


   15


Allowance per undergraduate major

 350


Allowance per master’s field when no


    higher degree is offered

          6,000


Allowance per master’s field when a

                higher degree is offered

          3,000


Allowance per doctoral field

        25,000

Projected Volumes Required to Support New Programs

The following chart shows the number of volumes required under the ACRL Standards to support the nine new programs.  The projections cover a period of 20 years and assume that the standard will be met within five years of inception with an annual growth after that of three percent per year.  This growth figure is the generally accepted standard for academic libraries in the current environment.  It assumes a decreasing level of acquisition of bound periodical volumes that is a result of large-scale migration of the periodical literature from print to electronic.

Degree


ACRL Standard

Growth @ 3 %
Total 20 Years

M. Accountancy
        6,000


   3,600

       9,600  v.

Ph.D. Education
      25,000

             19,000

     39,000

M. Occ
up. Therapy
        6,000


   3,600

       9,600

Ph.D. Clinical P.T.            25,000


 19,000

     39,000

M. Prosth. & Orth.
        3,000


   1,700

       4,700

M. Rehab. Counseling
        3,000


   1,700

       4,700

B.S. Health Info. Mgt.
        1,000


      500

       1,500

B.S. Rehab. Serv.
        2,500


   1,400

       3,900

Ph.D. Microbiology
      25,000

             19,000

     39,000









Total

   137,000  v.

Additional collection space is required for the reference collection, current periodical display, archives and special collections, microforms, and audiovisual materials.  The capital request identified 156 new current print periodical titles and 96 new microform periodical titles that are associated with the new programs.

Archives and Special Collections represents an area that can be expected to grow significantly in order to support the new programs, especially the Ph.D. in education.  These collections emphasize education and civil rights, subject areas that are sure to figure prominently in doctoral dissertations.  The library’s role as a repository for the collections associated with the National Center for the Study of Civil Rights and African-American Culture already exists and is expected to increase over time.  Some archival collections and most of the book collections are currently housed in less than secure shelving and under less than satisfactory environmental conditions.  The program provides for additional collection space and some reader and support space but the entire Archives and Special Collections area needs to be upgraded.

Reader Space

The ACRL Standards recommend that reader space in academic libraries be allocated on the basis of the number of students served.  The Standards recommend that, for a campus where more than 50% of the students are resident, that seating be provided for 25% of the population.  The current and projected enrollments that are listed below have been used to calculate the number of seats needed in the addition.  It should be noted that under generally accepted practice, seats at computer workstations and in classrooms and seminar rooms are not counted in the total.  In addition, spaces allocated for faculty use are not counted as part of student seating.

Program


Current Enrollment

Projected Enrollment
Accountancy



11



20

Education



65


          150

Occupational Therapy


45


            48

Clinical Physical Therapy

72


        
72

Prosthetics & Orthotics

  0



30

Rehabilitation Counseling

  0



40

Health Information Management
40



40

Rehabilitation Services

  0


          160

Microbiology



  0


          100







Total
          660

The projected enrollment numbers were provided by the Deans and Department Heads associated with the several programs.  The figures in the last column represent the total number of students in each field that would be in all years of the program.  It was estimated that about 25-30 Ph.D. candidates would be involved in writing dissertations in any given year.

Staff

The following table lists all of the staff positions identified as being needed to support the new programs.  Most of these positions were listed in the capital funding request.  Those positions marked with an asterisk (*) were added by the consultant following discussions with the library staff and after reviewing data on existing staff and on projected collection and program growth.  It should be noted that currently, the library does not have any assigned staff in interlibrary loan or media collections.  Clearly, staff in these areas are required to serve the entire user community.

Librarians

Health Sciences (2)

Education, Graduate

Science

Business Reference

Acquisitions*

Cataloging*

Interlibrary Loan*

Media*

Library Assistants

Health Sciences

Education

Science

Business

Acquisitions*

Cataloging*

Collection Development*

Computer Support (2)

Interlibrary Loan*

Media*

Space is also required for two FTE student assistant positions in Technical Services.

4. Current Building Problems

There are a significant number of problems and concerns with the existing building that should be addressed either as part of the addition or as a supplementary project. Since it is assumed that students in the new programs will be using space, collections, and services that already exist as well as those newly provided, the inclusion of funds for improving these functions would be justifiable.

The major building issues that need to be addressed are listed below.  Those that have a direct connection with the new programs are underlined.

· Handicapped accessible main entrance (This also involves removing the swinging gates that do not meet current code requirements.)

· Major service desks do not meet ADA requirements.
· New security system (The present system is ineffective in preventing the unauthorized removal of library materials.)
· Replace/repair furniture.
· Paint.
· Upgrade elevators.
· Stabilize climate (This could be related to the new building if the two structures share an HVAC system.)
· Electronic classroom.
· Back-up generator.
· Central fire alarm system.
· Upgrade the computer lab.
· Lack of space for near- and long-term collection growth.

It is also clear that the library’s loss of space, especially on the second and fifth floors, has exacerbated the overall space problem particularly by the loss of reader space and a large meeting room.

Space Requirements for New Programs

(Program requirements are given in net square feet.  Space allocations are consistent with ACRL Standards and current library planning principles.)

Collection Space

Books and bound periodicals

137,000 v. @ 10v/square foot

13,700 sq.ft.

Reference collection (1)

8,000 v. @ 7v/sq.ft.


  1,140

Current periodical display

160 titles @ 1/sq.ft.


     160

Audio visual materials

6,000 items @ 20/sq.ft.

     300

Archives 



5,000 cu.ft.



  5,000

Microform storage cabinets

@ 10 sq.ft.



       20









Subtotal
20,320 sq.ft.

(1) Shelved on a mix of six shelves high and three shelves high.

Reader Spaces

(*Total of 165 open seats provided at carrels, tables, lounge seats, and in group studies.)

*96 seats at open carrels, tables, and lounge seats @ 30 sq.ft./reader (1)

  2,880 

*25 enclosed graduate student carrels for thesis writers @ 100 sq.ft.

  2,500

2 enclosed carrels for post-doctoral fellows in education @ 120 sq.ft.
    
     240

*3 group studies for 6-8 persons (one for each Ph.D. program) @ 200 sq.ft.
     600

Faculty Research Room for six with lounge seating



     
     500

*24-hour study area with café and seating for 20 (2)



              1,000

20 seat computer lab with productivity software (3)




     600

Information literacy classroom for 30 persons (4)




  1,000

Information Commons with 20 workstations; copier/printer/fax;


server room; workspace for computer assistant;



  1,300

Faculty Development Lab with four workstations;   

Student Development Lab. with four workstations (5)

Seminar Room for 20 persons (6)






     300









Subtotal
            10,920  

(1) Includes three current periodical reading areas.

(2) Designed to be accessible from within the library during regular hours and with a separate outside entrance.

(3) Designed to be accessible as part of 24-hour study.

(4) Includes instructor station, overhead projection, screen, white board, wireless.

(5) Information Commons includes reference collection for which space is

provided under “Collection Space.”

(6) Includes overhead projection, screen, wireless.

Staff and Service Spaces

9 Librarian offices @ 120 sq.ft.






1,080

11 Library assistant open workspaces @ 80 sq.ft.




   880

2 Student assistant workspaces @ 40 sq.ft.





     80

Staff conference room for 20 (equipped as Seminar Room above)


   300

Staff Lounge with refrigerator, microwave, sink, storage cabinets


   300

Media Area: collection space; four listening/viewing carrels; service desk;


group study.








   900

Archives and Special Collections (in addition to existing space)


Exhibit space








   100


Secure reading area for 8






   200


Processing and digitization space





   200

Storage room








               100










Subtotal
4,140

Space Summary


Collection space




20,320 sq.ft.

Reader space





10,920


Staff and services space

  

  4,140

Total net square feet




35,380

Net to gross square feet @ 70% efficiency*

10,620

Total size of addition

   


46,000 sq.ft.

The additional square footage that is required (10,620 sq.ft.) represents a number of categories of space not listed in the preceding program summary.  These include stairways, elevators, mechanical space (air handlers, chillers, boilers), janitorial space, restrooms, space taken by exterior and interior walls, and space required between and around the various areas of the library (usually called circulation space.) The additional 30% that is recommended is consistent with generally accepted library design standards.  The term “efficiency” refers to the ratio between net square feet (needed to meet program requirements) and gross square feet (the total size of the building.)

Library Space Requirements

As discussed above, there are a number of functions and spaces that will be used by both the existing population and by those involved in new programs that need either to be upgraded or included in the building.  In addition, there are some major space deficiencies that should be addressed, some of which involve adding to space allocated to new programs.

Functions Related to New and Existing Space

· Upgrade and enlarge circulation and reserve area on the main floor.

Involves creating secure collection space; providing shelving for laptop storage; equipping a digitization station; adding a workroom (300 square feet.)

· Installing an information kiosk in the lobby area (50 sq.ft.)

· Re-design the reference desk to provide handicapped access; locate offices for reference staff immediately adjacent to the desk.  Space provided for staff in addition program.

Functions Needed for Larger User Community

· Additional group studies: 10 rooms for 6-8 persons (2,000 sq.ft.)

· Student assistant area with lockers and place for time cards (100 sq.ft.)

· Expand the Curriculum Collection to accommodate current collection and collection growth (1,000 sq.ft.)

· Create Interlibrary Loan work area on Main Floor (existing space to be returned to reader space) (200 sq.ft.)

· Create large lecture room for 100 persons (1,500 sq.ft.)

· Provided additional seating to meet ACRL standard for entire campus; need 

c. 300 open seats at carrels and tables (9,000 sq.ft.)

· Provide additional collection storage space to accommodate collection growth for next 20 years.  At 3% annual growth would add 310,000 v.  Recommend using compact shelving (15,000 sq.ft.)

· Increase size of Information Commons by 80 seats to total of 100 (2,400 sq.ft.)

· Add a second information literacy classroom for 30 persons (1,000 sq.ft.)

· Increase the size of the 24-hour study area (2,000 sq..ft.)

· Add a computer lab for 30 persons (1,000 sq.ft.)

· Add a second Faculty Research Room (500 sq.ft.)

· Increase the size of the Faculty and Student Development Labs. by 100% and 200% respectively (360 sq.ft.)
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